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1. PROGRAMME AND SUB-PROGRAMMES OF THE DEPARTMENT

Programme Sub-Programme
1. Administration Corporate Service
- Financial Management _
2. Human Settlement Housing Needs, Research and Planning

Housing Development, Implementation, Planning & Targets
Housing Asset Management and Property Management

' 3. Co-operative Governance | Local Governance Support )
Development & Planning

4. Traditional Affairs | Traditional Institutional Admin
Administration of House of Traditional Leaders

2. INTRODUCTION

The 2024/25 APP is drawn from the Department's 2020/2025 strategic Plan which is aligned to Government's 2019/2024
Medium Term Strategic Plan as drawn from Outcome 12: An efficient, effective and development-oriented public
service” The Outcome (12) is aligned to chapters 13 and 14 of the National Development Plan. The 2024/25 APP
further provide details of other strategic projects that the Department's earmarks on accomplishing in the current fiscal
year. This report is also a transitional report of the APP from the 6" administration to the 7.

2.1. PURPOSE AND SCOPE THE REPORT

The purpose of the report is to outline progress on the 1%t Quarter Performance Indicators targets of 2024/25 APP, to
provide account on how the department has managed the resource of the department in delivering services to the
citizens. The report includes actions to address areas of non-performance and/or under performance, which will be
verified and reported on quarterly basis. Furthermore, it provides a synopsis of departmental performance in meeting
set targets for the financial year 2024/25. The performance of the department will contribute to achieving provincial and
national priorities of government as detailed in the LDP and sector MTSF's.

2.2, LEGISLATIVE REQUIREMENTS

3

.

The monitoring and reporting of performance against the Department’s Annual Performance Plan is a

requirement as per:

- Section 40 (d) (1) of the Public Finance Act, 1999 {(Act No. 1 of 1999)

- DPME Revised framework for Strategic Plans and Annual Performance Plans (2019)

- Department of Planning, Monitering and Evaluation {DPME) 2017/18 Guidelines for the preparation of
Quarterly Performance Reports

- The Guideline for Provincial Quarterly Performance Reporting provides instructions on the completion of
Quarterly Performance Reports (QPRs).

-
*

The Quarterly Report must be submitted to:
- The MEC
- Portfolioc Committee



2.3.

- Office of the Premier

- Audit Committee

PROCESS FOLLOWED IN THE COMPILATION OF 1%t QUARTER REPORT

The report is compiled by the Strategic Planning Research Monitoring & Evaluation directorate based on the
progress and supporting evidence submitted by programmes /branch heads. To ensure the accuracy completeness
& validity of the reported progress, head of branches are required to:

- Ensure that progress is reported fully and correctly

- Ensure that comments for not achieving planned targets are clearly outlined and actions to address the
non-achievement are indicated.
- Confirm and ensure all achieved targets are accompanied by supporting evidence on submission and;

- Declaration letter on accuracy and reliability of the performance information is signed off.

24, SUMMARY OF DEPARTMENTAL PERFORMANCE

Programme QRT 1: Quarter 1| Quarter 1 | Quarter 1] % of targets
2023124 ptanned targets targets Not | achieved
targets targets achieved achieved
achieved

Prog 1: Administration | 83% 15 11 ' 4 | 73%

lﬁProg 2 Human | 56% 09 02 7 I 22%

| Settlements

| Prog 3: Cooperative 100% 17 6 | 1 94%

Governance

' Prog  4: Traditional | 100% 05 04 1 80%

LAffairs -

I Total 86% _ 46 33 13 72%

COMPARISON OF QUARTER ONE 2023/24 TO QUARTER 22024/25

The department did not do well as compared to the 2023/24 financial year. In summary of the achievements the
department in the financial year 2024/25 has gone down comparatively, this includes all the programs. In the year
2023/24 the lowest percentage was within the Human settlement with 56% targets achieved, while in 2024125 it recorded
22%. Attention will be given to service delivery outputs as some have recorded zero achievements i.e. Rental units,
serviced sites and title deeds.

2.5 EXPENDITURE REPORT QUARTERLY EXPENDITURE: 1 APRIL 2024 — 30 June 2024

Programme

Administration
Human Settiement
Co-Operative Governance
Traditional Affairs
Total
Economic Classification

| Budget

391,774
1,239,530

314,996

526,851 |

2,473,151

~ Expenditure

87,442
346,155
73,965
119,943
627,505 |

| % Spending

- 22%

28%
23%
23%

_25%




Programme Budget Expenditure % Spending
Compensation of Employees 1,068,001 257,027 24%
| Goods and Services 223,079 43,880 - 20%
Transfers and Subsidies 1,129,110 316,974 28%
Interest and Rand on Land 1 = 0%
Payment for Capital Assets 52,960 . 9B624|  18% |
Payment of Financial Assets - - 0%
Human settlement HSDG 892,884 255109 28%
Informal settle UPGR 212,572 B 159,431 27% |
~ Total 1,105,456 314,540 29%
EPWP 2,128 0%
Total HOUSING GRANTS 1,107,584 314,540 29%
Total EQUITABLE SHARE 1,365,567 312,965 23%

Reasons for under expenditure per programme

Programme 1

The overall underspending is on Goods and service due to SITA invoices billed post services rendered, Sophos licences

renewal not finalized.

Programme 2

The overall overspending is due to Human Settlement Conditional Grant projects for previous financiai year.

Programme 3

The overall underspending is mainly on Goods and service due travelling cost for Municipal Support officials.

Programme 4

The overall underspending is mainly on Payment of Capital Assets and Goods and Services due to the delay in
construction of Bakene Traditional Council due fo poor performance by contractor and Insufficient budget for old 7 and

10 new projects and the disputes of the royal family kingships (Vhavenda and Bapedi)
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